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My Background

Plugged In
Eazel
Firefox

Flock

Entrepreneur In Residence







The Plan

e The“Bigldea™
This is gonna be disruptive

e Product:

RockYou for the iPhone

e Company:

Bootstrap it!




Plan, Meet World

e The“Bigldea™
Plenty disruptive

e Product:

One big hit

e Company:
Not so fast




Lessons

® Angels vs.VCs
® Laying foundations vs.

executing quickly

® |[t’s all about games
® |[t’s all about the iPod

touch

Short half-life

Rising above the noise
First-mover advantage
“Freemium”

Virality

The YouTube model

Piracy

Pricing

Twitter

Mac developers

Everyone thinks they're
going to be rich overnight

Apple

Jailbreak

It’s all about product
... community

... and getting lucky




Next For Us




Next For Us

e Build on the success of Tap Tap Revenge

e ..and look further down the road

e Value: the app and the network




